Falls Church Area Branch AAUW 

Local Scholarship Committee Report 

2012 Process, Concerns & Recommendations
Educational Equity Scholarship

For outstanding high school performance and future potential

In response to questions raised during the spring 2012 local scholarship process, Branch President Sally Brett asked the local Scholarship Committee to document their current process, including selection criteria, for review by the Branch Board before the spring 2013 process begins.  The 2012 Committee was Mellen Tanamly, Susan Hesser, and Becky Gaul, plus Bunny Jarrett as new/shadow member.  

This report is therefore submitted by the Committee as requested.  The most important report point is the need for Branch agreement on a concise statement of scholarship purpose to guide future Scholarship Committee efforts.  A draft statement for Board and Branch consideration appears at the end of this report.  
goal of  scholarships 
The primary question is the goal of our scholarships.  Upon discussion, we realized that Committee members reviewed applications with differing perspectives on the evaluation criteria.  Over time, without an explicit policy, some members have expanded our scholarship goals beyond simply awarding academic excellence to include encouraging girls with potential, especially when they are the first in their families to go on to higher education.  Some members have also given emphasis to applicants who participated in AAUW activities and there has been definite division over supporting undocumented immigrants.
Before the next application cycle, we ask that the Branch agree on a clear statement of our scholarship purpose.  That purpose statement will clarify the evaluation process, as well as appear on future applications and school cover letters.  An explicit purpose statement will also make it easier to respond to the additional Committee issues and recommendations as delineated in this report.

2012 Application Evaluation Grid Included:
Academics – GPA, grades, and classes taken were evaluated using transcripts.  Any Honors, IB, and AP courses were noted.  Either good grades or documented improvement during high school qualified for consideration.
Community & Other Activities – Both school-related and community activities were considered.  Academic activities (e.g., honor societies) and evidence of leadership roles were noted and given more weight by some members than other volunteer activities.  Activities clearly related to future plans were a plus.  Special consideration was given to applicants involved in AVID and/or AAUW activities. Some members considered applicant work history as an indicator of effort to help with college costs.  
Recommendations – Since all applicants had two positive recommendations, exemplary recommendations from counselors and teachers that included specific, detailed comments were given more weight than those with more generic recommendations. 
College Plans – Number and type were noted - public/private, local/distant, 4-year/ community college.  Stated plans helped assess student interests, focus, and motivation.  Whether or not school choices seem feasible was considered.  STEM (sci, tech, engineering, math) plans or unusual interests were noted.
Financial Need - Since our awards are not large, we looked for evidence of financial need, hoping our funds will have a meaningful impact.  Applicants whose FAFSA indicates less financial need were ranked lower than those with greater financial need.  Applicants with scholarships from other sources were ranked lower, although some members considered other scholarships as evidence of a student’s determination to attend college.
2012 Timeline
March – Branch Board determined $6500 available from prior year Book Sale

March – Committee Chair (Mellen) provided applications to contacts at each school

April 6 – Application packages due to Committee Chair
April 8 - Mellen gave application packages to Becky and headed overseas

April 14-17 - Becky received additional applications at Book Sale, at Mellen’s doorstep & via mail

Mid-April – Committee members individually reviewed application packages using the Evaluation Grid
April 26 – Committee met to rank applicants & make award decisions

Late April – 6 Award letters sent, including invitation to May meeting
May 6 - Application materials found when Mellen’s held mail was picked up at Post Office

Early May – Committee evaluated found mail & decided an additional award was appropriate
Early-May – Board approved Committee request for additional $1000 for 7th award

Early May – 7th award made via letter/email   
May 14 - Branch Meeting - Award Ceremony/Celebration 
Mid-May – Board approved Committee request for additional $500 for 8th award

Mid-May – 8th award made via letter/email   
May – College decision information returned by awardees

June/July - AAUW Branch Treasurer sent scholarship checks to colleges 
2012 Application Data
· 15 applications  (4 from GMHS, 11 from JSHS, 0 from FCHS)
· Diverse applicants, including homeless student with child; goals ranging from community college technical programs through professional degrees at out-of-state private schools; some from single parent families; low-wage earning immigrant parents with $0 FAFSA expected family contribution to dual income, college educated parents with $30K+ FAFSA expected contributions  

· 8 awards made totaling $8000, $500 to $1500 each 

Prior year Data (unverified)
2011 – 22 applications from 3 schools, 7 awards, $7300 total, $500 - $1300 each
2010 – 10 applications from 3 schools

2009 – 11 applications from 2 schools, 3 awards, $4000 total

2008 – 9 applications from 2 schools, 4 awards, $4000 total

2007 – 7 applications from 2 schools, 3 awards, $3500 total

Applicant packet components:

Application form

2 letters of recommendation (1 must be from teacher or school administrator) 

Transcript

FAFSA (Free App for Federal Student Aid) Report showing expected family contribution

Concerns during 2012 Process:
· GMHS counselors extended application deadline date to match later GMHS deadline

· No applications received from Falls Church High School for first time since inclusion 
· Delayed receipt of some application materials for several reasons
· Lack of clarity on relative importance of each evaluation criteria
· How to allocate funds between awards for academic excellence versus future potential

· How to allocate funds between high schools

· How/if to consider applicant involvement with AAUW 

· How to assess financial need when student is not FAFSA eligible (undocumented immigrants)
Recommendations for 2013 process improvements:
· Develop explicit statement of scholarship purpose (see draft statement below) 
· Include purpose statement on application cover material and in letter to school counselors
· Use online application submission process now available from national AAUW (Review http://www.aauw.org/learn/awards/AAUW-Local-Scholarships-Clearinghouse.cfm and contact connect@aauw.org to add our scholarship application materials to the online system.)
· Modify application to include separate questions on:

· School Activities 

· Community Activities
· Awards

· Other scholarships applied for
· Work experience
· Siblings attending college
· AAUW involvement
· Other, as approved by Board & membership
· Emphasize to applicants that Item 22, Personal Statement of needs and goals for committee consideration, is an important opportunity to personalize and distinguish one applicant from another. 
· Revise Evaluation Grid to include more space for each criterion
· Confirm counselor contact & application deadline at each school
Need Board/Branch Decisions: 

· Approve Scholarship Purpose Statement before next cycle 
· Should we make a single award per participating high school? 
· Or should we make more small awards?
· Or should Committee continue to be free to allocate available funds?  
· Maybe make awards only for use at Community College to narrow applicant pool? 
· Should undocumented students be eligible for scholarships?

· How should selection criteria be weighted?

Draft Purpose Statement:
Falls Church AAUW Educational Equity Scholarships are intended to empower young women in our community who are determined to succeed in college.  In accordance with the AAUW focus on education for girls and women, these scholarships encourage graduating senior girls with limited financial means to attend college and pursue their educational goals. 

Young women from public high schools in the Falls Church area who have demonstrated scholastic achievement and financial need are selected annually through a competitive process.  Leadership skills, academic progression, creativity, energy, work ethic, and community participation are considered. The number and amount of awards are based on the funds available, number of qualified applicants, and financial need of applicants. 

The 2012 Committee submits this report for action by the Board/Branch by the end of November to allow for implementation for the 2013 scholarship award cycle.
